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Board-ready technology and enterprise transformation executive known for turning complex, high-stakes business and 
technology transformation into governed, measurable outcomes. Most recently led three concurrent transformation programs 
across Investments, Treasury, and Finance during the IPO spin-off of Corebridge ($26B revenue) from AIG, supervising 500+ staff 
and consultants and an $80M+ technology budget across a $360B AUM/AUA platform. Built enterprise technology, data, and risk 
functions at three additional global financial institutions, and established a technology organization from a standing start across 
12  global locations at Morgan Stanley, growing assets 6.5x. 

Established as a leader in financial services and fintech who builds high-performing teams from zero, developing the next 
generation of leaders, and converting complex, high-risk mandates, regulatory response, cybersecurity, and M&A integration into 
auditable business results. Brings a board-level view of technology risk, data governance, and organizational change, backed by 
MIT executive education in AI and Big Data and active membership in Private Directors Association and Virtual Advisory Board. 

AREAS OF EXPERTISE 

Board & Audit Committee Governance  ·  Cybersecurity & Technology Risk Oversight  ·  Enterprise Technology Strategy  ·  M&A 

Integration, Acquisitions  & Spin-Offs  ·  Data & Analytics Strategy (Snowflake, Power BI, Tableau)  ·  Business Transformation & 

Change Management  ·  P&L and Budget Ownership ($80M+)  ·  Talent Development & Succession Planning  ·  Cloud & Core 

Systems Modernization (SAP)  ·  AI Governance 

PROFESSIONAL EXPERIENCE 

Corebridge Financial 
$26B revenue, 8,000-employee U.S. and European life insurance and retirement services company, spun off from AIG via IPO in 2022 (NYSE: CRBG). 

Chief Information Officer, Investments, Enterprise Systems & Data Shared Services ​ ​ ​ ​ 2020 – 2024 

Owned technology strategy and delivery for Front, Middle, and Back Office platforms supporting $360B in AUM and AUA across 
12+ corporate functions. Supervised 500+ employees and consultants and an $80M+ budget. Led three concurrent transformation 
programs while driving the spin-off of Corebridge from AIG. 

Spin-Off & Enterprise Transformation 

•​Led the Investments Transformation, separating and migrating AIG and Corebridge Investments onto a third-party 
manager-of-managers model and a unified BlackRock and Blackstone data platform, coordinating governance across 5 
companies against a fixed IPO deadline. 

•​Led the Treasury Transformation, replacing an end-of-life Treasury platform and automating workflow and data modeling 
through SAP, cutting operational and financial risk. 

•​Built the foundation for a 5-year SAP RISE PaaS migration, moving Finance off on-premises licenses to cloud-managed services 
and accelerating release speed. 

•​Partnered with Marketing to design, brand, and launch the Corebridge public website ahead of the company's IPO. 

Data & Analytics Modernization 

•​Stood up Corebridge's Data Shared Services platform, establishing a center of excellence on Snowflake, Informatica, and Power 
BI/Tableau that became the enterprise data backbone. 

•​Delivered a 2-year Long Duration Target Improvements (LDTI) regulatory program, cutting quarterly financial close by 30% and 
increasing audit transparency. 

•​Built an in-house Public Equity platform in 5 months with a 6-person team, adding $50M in annual investment income. 

Cybersecurity & Risk Governance 

•​Represented the Enterprise CIO on a mission-critical, FED-mandated cybersecurity remediation across AIG's 5,000-person IT 
organization, aligning previously siloed teams under a fixed deadline and closing high-risk gaps carrying reputational, financial, 
and PII exposure. 

FIS Global (Fidelity National Information Services) 
$13B fintech with 65,000+ employees providing payment processing, banking software, and technology outsourcing (NYSE: FIS). 

Managing Director, COO, Capital Markets & Risk Solutions ​ ​ ​ ​ ​ ​ ​ 2018 – 2019 

Recruited by the CEO of Capital Markets to design growth strategy, technology investment, and modernization plans across a $1B+ 
revenue, 3,900-person global organization. 

•​Designed data architecture for API microservices processing multi-asset-class securities across the transaction lifecycle, 
unifying 5 disparate SunGard systems after the FIS acquisition and standardizing client offerings. 



•​Built the buy/sell/hold strategy for technology, products, and clients affected by legacy systems. 

•​Delivered an MVP front-to-back Commercial Loan Origination System on cloud with integrated workflow, cutting 
origination-to-servicing time by 60%. 

Rabobank 
Dutch multinational bank serving individuals, businesses, and agricultural enterprises. 

Managing Director, COO, North America ​ ​ ​ ​ ​ ​ ​ ​ ​ 2015 – 2018 

Led 150+ employees across IT and operations for North America Wholesale Banking, driving a transformation program spanning 
technology debt, data strategy, cybersecurity, and Target Operating Model design for Core Banking. 

•​Deployed a new client onboarding system under a Target Operating Model, standing up a cross-functional data quality team to 
meet Federal Reserve requirements. 

•​Turned around a failing Workday HR system upgrade through formal change management, achieving green KPIs across all 
delivery metrics. 

•​Built a 3-year technology upgrade plan combining cloud migration and outsourcing, cutting costs and headcount 15% while 
holding client experience steady. 

Citigroup 
Global financial services firm with 230,000+ employees. 

Managing Director, Securities & Funds Services ​ ​ ​ ​ ​ ​ ​ ​ 2010 – 2013 

Managed 200+ staff across global technology functions supporting institutional financial services products, partnering with sales 
to grow the client base. 

•​Turned around an overdue technology project in 9 months, saving $4M annually and cutting risk and time-to-market. 

•​Migrated Trade Support to an offshore Warsaw operation, standing up quality management and central testing that cut system 
downtime 50%. 

•​Built a talent review program bringing consultants in-house and standardizing offerings, raising stability and profitability. 

•​Cut operations staff 25% and account-opening time from 2 weeks to 48 hours, moving Citi to the #1 industry ranking in custody. 

EARLY CAREER 

•​Morgan Stanley, Managing Director, CIO, Investment Management (1998 – 2008).  Built a global technology team from zero 
staff to 750 employees across 12 global locations, driving 6.5x asset growth; converted proprietary applications onto a 
buy/build, data-centric model for $40M in annual savings; led technology integration for 4 acquired investment management 
firms onto one global platform. 

EDUCATION & CERTIFICATIONS 

•​Big Data, MIT  ·  AI for Senior Executives, MIT xPRO Certification 

•​B.S., Biology & Economics, Queen's University 

•​Accounting & Finance, Harvard University  ·  Computer Science, Boston University 

•​Certified Scrum Product Owner, Scrum Alliance 

•​Member, Private Directors Association (PDA), New York Chapter 

•​Member, Virtual Advisory Board, US Chapter 

TECHNOLOGY & CHANGE FRAMEWORKS 

•​Data & Cloud Platforms:  SAP (ECC and RISE), Snowflake, Informatica, Workday, AWS, Azure, Power BI, Tableau, BlackRock 
Aladdin and Blackstone data platforms, cloud migration and modernization. 

•​Risk & Governance:  Cybersecurity remediation and FED regulatory response, LDTI regulatory reporting, M&A due diligence 
and post-merger integration, IPO carve-out and spin-off governance, AI governance. 

•​Talent & Leadership Development:  Identified and developed high-potential talent into senior leaders across four global 
institutions; frequent mentor to rising executives and active in executive coaching practice. 


